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A Patients Journey 
 

Healthcare in India is at a cusp of a revolution, a combination of public-private partnerships and the 

massive upswing in connectivity options mean, time for digital health is here.  

Now more than ever, IT is at the heart of this healthcare revolution. Working along the guardrails 

created by the National Health Stack and the National Health Policy, Healthcare through IT can now 

address the multitude of challenges that have plagued this sector commonly referred to as the five A’s 

challenge of Awareness, Access, Absence, Affordability and Accountability. 

The other shift through the creation of the Personal Health Record and the unique healthcare IDs for 

patients is that the patient will be at the center of care. 

 

 

Seamless Healthcare Connecting data, systems, and people 
 

Today’s healthcare delivery is suffering from fragmentation, high levels of clinical waste and unexplained 

variance in treatment rates, costs and outcomes. Adding to the challenge are worryingly high staff 

burnout rates, administrative complexity and overburdened as well as under-resourced hospitals.  

Another complicating factor: our healthcare systems tend to place their focus on acute and emergency 

episodes. Although studies have shown that prevention is more effective and least costly than 

treatment, there are limited financial incentives for longitudinal chronic disease management and 

population health. Add access constraints and unhealthy lifestyles to this mix, and it is clear that 

healthcare delivery and financing need to change. 



 
 
 
In India, healthcare professionals are urgently seeking strategies and solutions to tackle these 

increasingly pressing problems. Healthcare delivery needs to be transformed from fragmented silos 

towards integrated, patient centric and efficient care delivery models that eliminate waste. 

Philips is familiar with the challenges presented by complex and fragmented health ecosystems. We 

provide solution for the entire continuum, and enable the flow of critical data, from wherever it is 

collected to wherever it needs to be applied. 

 

At Philips, we strive to make the world healthier and more sustainable through innovation. Our goal is to 
improve the lives of 3 billion people a year by 2030. We believe that the healthcare industry must make a 
shift from merely developing individual healthcare products to developing integrated solutions, together 
with customers and partners. Consumer and healthcare worlds are coming ever closer together, and our 
solutions span across both. We aim to create solutions that make a difference in the health continuum. 

Platforms and services that intelligently and automatically combine patient data from all of the 
organizations and healthcare professionals involved in a patient’s journey and delivers them through an 
interface that can be easily individualized for each provider’s needs. This vision is high on all strategists, 
clinicians’ and healthcare stakeholders’ wish list.  

This means, the numerous standalone IT systems and software suites across the patients journey need to 
be connected. 

A Collaborative Care Ecosystem 
In line with the recommendations of the National Health Stack, Philips believes in a collaborative 

ecosystem in population care. We believe healthcare is a continuum ranging from healthy living to sick 

care. This can happen only when the major players in the ecosystem – Payers, providers, equipment 

manufacturers, life sciences, pharma sector and the Government work in harmony for the public good. 

At the core of any offering is providing capabilities for care pathways digitally. Tele-health and remote 

care in the post-COVID times is a reality. So is Hospital to Home solutions as the Philips Healthdot or 

other IoT based devices with which doctors can be in constant touch with the patients and their vital 

information. 

In a country like India, once the digital health framework is adopted, we would have low cost access to 

data for research purposes given the high sample size that we can collect. This in turn can produce a 

virtuous cycle of better care. Philips delivers innovations that help consumers and health professionals 

to connect more easily and to make better-informed decisions. Some of the most powerful and 

promising opportunities for healthcare innovation involve research into large study groups and big data 



 
 
 
sets. Philips’ strategic and competitive position relies heavily on data, digital innovation and consumer 

trust. 

Philips is handling increasing amounts of health-related data, one of the most sensitive types of personal 

data. Based on our worldwide expertise in addressing Security and Privacy within Healthcare, be it the 

HIPAA regulations in the USA or the GDPR regulation in the European Union. Philips is well poised to 

collaborate with the government on handling sensitive patient data allowing the right balance of 

security and privacy. Offering comprehensive security plans that assure the safety of product, business 

(enterprise information) and personal (patient) data. 

 

 

New business models 
 

Value-based care – paying for value rather than volume. At Philips, we believe that value-based care 

models are the answer. In contrast to traditional fee-for-service (FFS) systems, value-based care aims to 

pay for value rather than volume, by incentivizing providers and other stakeholders to improve access to 

care and health outcomes, while reducing the cost of care. We see value-based care as a delivery 

framework to improve health outcomes at lower cost. It focuses on what patient’s value, and allocates 

resources according to the health outcomes delivered by the system. When put into practice, care 

quality will improve and cost contained. This is achieved by attaching payment to patient and population 



 
 
 
outcomes instead of paying per delivered care quantity, such as the number of procedures, outpatient 

visits and hospital admissions, regardless of the quality of these services. In Indian context, The 

Government has already made provisions for a unique ID for patients, and potential common health 

record driving standardization of care these can greatly benefit the delivery of Value based care. 

Multi-Vendor Positive Solutions 
 

With an increased focus on bringing overall value to the customer, not just the clinician it is important to 

broaden horizons and consider different perspectives across the entire strategy defining process. 

 

With the above model, following benefits can be achieved- 

 A reality where medicinal services can move past the emergency clinic and influence innovation 

to help in preventing disease, recognizing the need to adjust medications, and delivering market-

leading solutions.  

 Continuous monitoring and predictive algorithms that can help hospitals and other healthcare 

providers to customize models that address the obscure and underdeveloped medical needs 

sooner.  

 The go-to-market time can be optimized as innovations improve, functioning as a constant 

genuine real-world feedback loop, that will make it simpler for the medical hospitals to distinguish 

what arrangements will work how in which patients.  

 Instead of focusing on health care just when sick, the patients can start taking ownership of their 

health and become proactive contributing to a cost-effective prevention program and helping 

governments in keeping people healthier.  

 Payment obligations, Administrative paperwork, and other workflows, can be calculated and fine-

tuned so that the medical professionals can devote more time to making the patients 

comfortable.  

Before focusing on the future of a solutions model transformation, it is important to define what exactly 

a solution offering is. In the most basic sense, a solution is defined as a logical bundle- with the product 

at the center; software has and services revolving around it, helping elevate the product. 

 



 
 
 

Unlike a product, the goal here 

is not solving a single problem 

or addressing one particular 

pain point. Solutions can be 

thought of as enablers of 

optimization of the healthcare 

ecosystem. The focus is on 

solving problems and providing 

support across the entire 

journey and continually 

evaluating what more can be 

done.  

 

Multiple models can help in enabling - 

• Digitalized transactions and data infrastructure 

• Efficient medical workflows 

• Specially curated holistic healthcare ecosystems 

Driven by Standards 
Interoperability is at the heart of any modern largescale healthcare proposition. As IT at the heart of the 

healthcare revolution Platforms and services that intelligently and automatically combine patient data 

from all of the organizations and healthcare professionals involved in a patient’s journey and delivers 

them through an interface that can be easily individualized for each provider’s needs. This vision is high 

on all clinicians’ – and hospital managers’ – wish list. At Philips, we believe that seamless interoperability 

– together with patient-centric multidisciplinary collaboration – is essential, and we are fully committed 

to making it happen. Digitization has changed the face of healthcare, as access to and the use of real 

time data for management purposes and clinical decision-making has become a reality. Although 

interoperability between multiple source systems presents a challenge (e.g., system errors/upgrades, 

ripple effect data issues), technical advancements of data standards allow us to access medical device 

data.  

Philips’ relies on standards-based (HL7, FHIR, DICOM, DICOMWeb) on a vendor neutral approach to 

serve the ecosystem today and to be future proof.  

Customization in certain site specific areas 
 

Interoperability for Healthcare can best be viewed as a standardized starter-kit with systems open for 

site-specific customizations. Hence, an architectural pattern that are open to customizations and 

lifecycle management of the customized portions become very significant in the big picture view. 

In Summary, a right combination of standards, customizations and business model innovations is 

required to address the interoperability challenge in healthcare delivery. 


